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Position Profile — Executive Director

The Puyallup Main Street Association is a
nonprofit organization dedicated to
preserving, promoting, and enhancing the
vitality of Downtown Puyallup. As an
accredited Main Street America™ program,
PMSA works collaboratively with local
businesses, residents, and community
partners to create a thriving, walkable, and
welcoming downtown that reflects the
unique character and charm of Puyallup.

Rooted in the proven Main Street Four-Point
Approach®—Qrganization, Promotion,
Design, and Economic Vitality—PMSA leads
initiatives that support small businesses,
celebrate local culture, and foster a vibrant
sense of place. From hosting beloved
community events like the Meeker Days
Festival and the Farmer’s Market to
supporting historic preservation and
economic development, PMSA plays a central
role in building a strong, resilient, and
connected downtown district.

Since 1989, the Puyallup Main Street
Association has had a positive effect on the
revitalization of Puyallup’s businesses and the
town. This locally driven, hands-on, grass
roots, self-help approach has met much
success with its focus on four main points:
Organization, Economic Vitality,
Promotions and Design
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Mission Statement:

Our Mission is to represent and support a
vital downtown by promoting economic
growth

Vision Statement:

The Puyallup Main Street Association
envisions a downtown business district
that is alive, inviting, healthy and thriving
while retaining its hometown, friendly
charm. Our downtown is a family-
oriented place in which business owners
and shoppers, or clients know one
another on a first-name basis.

We want a downtown that everyone can
feel proud of and enthusiastically show
off to visitors. We believe a successful
downtown business district should be the
kind of place, where people can have fun,
feel safe, earn a living, and make
memories that last a lifetime. Downtown
Puyallup has a rich history and a bright
future. It is a unique city to which people
will feel welcomed by those of us who
call it home, and to which visitors will
want to return time and again.




The Main Street Approach

Every community and
commercial district is
different, with its own
distinctive assets and
sense of place. The
Main Street Approach™
offers community-
based revitalization
initiatives with a
practical, adaptable |
framework for ) -+ G

downtown transformation that is easily tailored to local conditions. The Main Street Approach
helps communities get started with revitalization and grow with them over time.

Main Street Fundamentals

The Main Street Approach is centered around Transformation Strategies. A Transformation
Strategy articulates a focused, deliberate path to revitalizing or strengthening a downtown or
commercial district's economy.

A program’s work on Transformation Strategies should be organized around the Four Points:
Economic Vitality, Design, Promotion, and Organization.
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Position Overview

Community Collaborator

The ideal candidate is a passionate and engaged partner who works alongside others to support the
economic and cultural vitality of the downtown district. They help build strong networks, foster
inclusive participation, and contribute to projects that preserve the unique character of Main Street
while driving growth and innovation.

Key Qualities:

o Engaged: Participates in Main Street events, projects, and planning efforts.

e Supportive of Local: Champions small businesses and local heritage, encouraging others
to shop, invest, and take pride in their Main Street.

e Collaborative: Works across sectors to build partnerships that align with the community’s
goals and values.

e Solution-Oriented: Brings creative thinking and problem-solving to community challenges.

¢ Invested: Committed to the long-term success, sustainability, and vibrancy of the
downtown area.

Champion of Downtown Puyallup

The ideal candidate is someone who has a demonstrated history of community development work,
and a commitment to ensuring downtown Puyallup continues to be a thriving, inclusive and
memorable place for residents and visitors.

Key Qualities:

e Community Focused: Actively contributes to the vibrancy and well-being of the downtown
area.

e Supportive of Local Business: Promotes and uplifts small businesses and local
entrepreneurs.

o Engaged Leader: Participates in downtown events, initiatives, and partnerships with
purpose and enthusiasm.

e Preservation-Minded: Values the history and heritage of Puyallup and helps ensure it is
honored in future development.

o Positive Influence: Inspires others to get involved, shop local, and take pride in their
community.

Experienced Leader

The ideal candidate is a leader with experience building community-centered organizations,
strengthening teams, and leading initiatives that deliver measurable impact. With a deep passion
for service and a collaborative leadership style, they turn mission into momentum—elevating
people, programs, and partnerships for lasting change.

Core Strengths:

e Strategic Leadership: Develops and executes long-term plans aligned with mission, vision,
and community impact.
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Operational Excellence: Oversees programs, teams, and budgets with a focus on
efficiency, compliance, and accountability.

Fundraising & Development: Cultivates donor relationships, secures grant funding, and
drives resource growth.

Board Engagement: Collaborates effectively with boards of directors, strengthening
governance and strategic alignment.

Community Partnerships: Builds strong relationships across sectors to amplify the
organization’s reach and influence.

Resource Generator

The ideal candidate is the principal resource generator for a PMSA and plays a pivotalrole in
building the foundation for long-term success. Through strategic outreach, fundraising, and
collaboration, they ensure that the tools, funding, and people needed to power downtown
revitalization are always within reach. Their work empowers the vision of a thriving, connected, and
resilient community.

Key Attributes:

Connector: Builds relationships with donors, sponsors, local businesses, and civic leaders
to align interests and generate support.

Fundraising Advocate: Actively promotes giving opportunities and fundraising events that
benefit downtown revitalization efforts.

Creative Problem-Solver: Identifies underutilized resources and finds innovative ways to
meet community and organizational needs.

Capacity Builder: Helps expand the organization’s impact by securing grants, attracting
volunteers, or leveraging local assets.

Mission-Driven: Understands and communicates the importance of a vibrant, inclusive,
and economically strong downtown.

Innovative Leader

The ideal candidate for PMSA envisions what’s possible and turns ideas into action. They blend
tradition with transformation, infusing downtown revitalization with energy, originality, and a bold
commitment to progress. Through creative leadership and a passion for community, they help
downtown thrive as a vibrant, adaptive, and inspiring place.

Key Qualities:

Visionary: Anticipates trends and proactively shapes the future of downtown with strategic
insight and purpose.

Creative Problem-Solver: Tackles complex challenges with fresh thinking and resourceful
approaches.

Tech- and Design-Savvy: Uses modern tools, data, and design thinking to enhance the
downtown experience.

Collaborative Catalyst: Encourages experimentation, partnerships, and cross-sector
solutions to support Main Street's growth.

Rooted in Community: Grounds innovation in local values, needs, and identity—ensuring
change is both meaningful and inclusive.
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Position Description

The Executive Director (ED) of the Puyallup Main Street Association (PMSA) is responsible for
the overall leadership and management of the organization. This includes implementing
programs and initiatives to promote economic vitality, preserve the character of the downtown
area, and foster a sense of community. The ED oversees day-to-day operations, community
partnerships, and event coordination while working closely with the board of directors,
volunteers, local businesses, and government officials.

Key Responsibilities
e Leadership and Strategic Planning
o Develop and implement the organization’s strategic goals in alignment with the
Main Street Four-Point Approach®.
Develop annual board-approved workplan
o Serve as the primary spokesperson for PMSA, representing the organization at
public events, city council meetings, and other forums to advocate for downtown
initiatives.
o Meet regularly with the Puyallup city manager and mayor to collaborate on
projects and priorities.
e Program and Event Management
o Oversee, coordinate, and promote signature community and annual events.
o Manage and assist in the logistical tasks for events.
o Work with lead staff and volunteers to support their efforts in all events and
activities.
e Community and Stakeholder Engagement
o Build and maintain relationships with downtown businesses and property owners
to support economic growth and community collaboration.
o Assist with recruiting new businesses into the Downtown.
o  Work with the city and other stakeholders to identify opportunities for
beautification efforts in the downtown area.
o Have a strong on-site presence in downtown.
o Foster personal relationships with business owners and community members.
o Maintain strong partnership relationships with other community groups including,
the Daffodil Festival, Puyallup Historical Society, Meeker Mansion, Cruise
Puyallup, etc.
o Maintain strong relationships with our partners, the Washington State Fair, City of
Puyallup, Puyallup/Sumner Chamber of Commerce, and service groups.
¢ Fundraising and Financial Management
o Develop and manage the PMSA budget, including identifying revenue
opportunities and securing funding through grants, sponsorships, and donations.
o Obtain 100% of the allowable funding source through the Main Street Tax Credit
Incentive Program and keep in touch with those donors in the course of the year.
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o Create the lodging tax application, attend lodging tax committee meetings, and
serve on the lodging tax committee.
Volunteer, Board, and Organizational Management
o Prepare agendas for board of director meetings and provide regular updates on
organizational progress.
o Recruit, train, and manage volunteers to support PMSA’s events and programs.
o Attend all quarterly Main Street conferences and the annual state
Advocacy and Public Speaking
o Attend city council meetings to advocate for Main Street programs and initiatives.
o Maintain a strong public presence to promote PMSA’s mission and initiatives.
Operations and Maintenance
o Oversee the logistics of downtown maintenance, including graffiti cleanup,
pressure washing sidewalks, etc.
o Work with the city and stakeholders to ensure downtown Puyallup remains vibrant
and welcoming for residents and visitors.

Qualifications

Bachelor’s degree in business administration, nonprofit management, urban planning, or
a related field or equivalent experience.

Proven experience in organizational leadership, community development, or nonprofit
management.

Excellent communication, public speaking, and interpersonal skills.

Demonstrated ability to manage multiple projects, budgets, and competing priorities.
Strong problem-solving and resource management skills.

Familiarity with Puyallup and its downtown community is preferred but not required

Work Environment

Full-time position requiring occasional evening and weekend availability. Combination of office-
based work, fieldwork in the downtown area, and travel for training or conferences.

Compensation

The salary is $105,000. A generous benefits stipend is a part of the employment package.

Timing and Application

The position is open until it is filled. Candidates are encouraged to apply as soon as possible. To
Submit resume and cover letter or view the status of the position go to: PMSA Application. All
submissions will be acknowledged and will be held in strict confidence.

The starting date for the successful candidate will be subject to discussion between the
candidate and the Board leadership of PMSA.

Finalists for the position will be required to participate in a behavioral and emotional
intelligence assessment. The assessments are web-based, take about 90 minutes, and
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https://www.hagelsearch.com/pmsa

help match the candidate’s attributes and competencies with the desired attributes and
competencies for the position. All results are held strictly confidential.

e Formal background checks will be conducted on finalists for the position, with their
permission.

e CONTACT INFORMATION For further information please contact: Dean M. Hanks
253.576.6322 or deanhanks@gmail.com DO NOT submit your application to this email
address.

e To learn more about PMSA please visit our website at Puyallup Main Street Association —
Promoting our Downtown

Puyallup Main Street Association is an equal opportunity employer. PMSA does not and will
not discriminate based on race, color, religion, age, sex, national origin, disability status,
genetics, veteran status, sexual orientation, gender identity or expression, or any other
characteristic protected by federal, state or local laws.
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