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The Opportunity

Evergreen Treatment Services (ETS) has an exciting and
challenging opportunity for a highly motivated professional
to lead ETS into its next period of growth and community
service. The position offers tremendous community
impact, interaction with community leaders, job
satisfaction and the opportunity to conceive, inspire and
execute the organization’s strategic objectives.

Reporting to and working closely with the Board of
Directors, the CEO is responsible for the strategic direction
of ETS. The CEO is the chief spokesperson with a strong
focus on leadership, management, diversity, equity and
inclusion, advocacy, communications, and relationship
building. The CEO carries ultimate responsibility for day-to-
day management and administration, finance and
operations, external relations, and revenue development
within the policies established by the Board of Directors.
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EVERGREEN
TREATMENT
SERVICES

Competent and compassionate care
providers.

Professionals who value and respect
each individual’s contribution in
creating a healthy and engaging work
environment.

Partners with the community.

With a staff or more than 250,
Evergreen’s FY 2020 budget will be
greater than $28.2 million. ETS has
two major program areas.

ETS’ Medication-Assisted Treatment
(MAT) Program provides a
comprehensive treatment approach
which combines MAT with wrap-
around services such as medical
monitoring, counseling, and drug
screens. The MAT program provides
services for people in King and
Thurston County, serving well over
6,000 clients per year. The
administrative office is located in
Seattle, WA.

REACH builds relationships with
people experiencing homelessness
and connects them to the help that
they need — everything from food
and clothing to medical care, shelter,
and mental health and/or substance
use treatment.

“I was addicted to heroin for 12 years. | was homeless pretty much
the entire time. | thought | was going to be a heroin addict the rest
of my life. Recovery is a constant process. I’'m grateful Evergreen is
there for people when they decide to make a change. They’ve
been there for me every time.” - ETS Patient

For more information about
Evergreen Treatment Services, go to
www.evergreentx.org and
www.etsreach.org



https://www.evergreentx.org
http://www.etsreach.org

EVERGREEN
TREATMENT SERVICES

Evergreen Treatment Services is a private, nonprofit organiza-
tion with a national and regional reputation for excellence that
has been delivering evidence-based substance use disorder
treatment and associated social services in Western Washing-
ton through its MAT program since 1973. ETS uses an exten-
sive approach to opioid use disorder treatment that combines
medication assisted treatment with additional services such as
medical monitoring, counseling, and drug screens.

The REACH program, founded in 1996, provides street-based,
case management and outreach services to adults in the
greater Seattle area. REACH is recognized regionally and
nationally for its innovative approaches to services and its
advocacy work on behalf of clients.

These programs are described more fully on following pages.

MISSION

Transforming the lives
of individuals and their
communities  through
innovative and effective
addiction and social
services.

VISION

We strive to be a leader
in addiction and social
services.

VALUES

Collaboration
Compassion
Diversity
Empowerment
Holistic
Innovation

Integrity




MAT: MEDICATION-ASSISTED TREATMENT

ETS uses medication to help stabilize the brain
functioning of people with opioid use disorders.
This treatment recognizes the effects of
prolonged opioid use on the brain and helps to
manage this medical condition by stabilizing
brain chemistry. Once a patient is medically
stabilized, they are better equipped to tackle
the difficult emotional and environmental
circumstances surrounding recovery. ETS
combines medication with important rehabilita-
tive services in the federally accredited opioid
treatment program.

Services offered: Assessment and treatment
planning, methadone or buprenorphine-based
medication, regular, random drug screens, HIV
and Hepatitis C testing, education and counsel-

PROGRAMS

ing, individual and group counseling, psychoeducational groups, physical examinations and acupuncture.

OTP - OPIOID TREATMENT PROGRAM—Hope starts here.

Daily treatment services are available at clinics in Seattle, Renton, and Olympia. After beginning
treatment, patients are required to come to the clinic six days per week to take their medication.
Patients will also be provided with important support services including counseling and classes that will

help along the way.

FLEX CARE/OBOT — OFFICE BASED OPIOID TREATMENT SERVICES

ETS’s newest program, Flex Care, allows patients to receive treatment from medical prescribers who
work closely with a nurse care manager. This treatment starts with weekly visits with the medical team, a
limited prescription of the buprenorphine and ETS counseling and other support services.

TIM — TREATMENT IN MOTION

This mobile dispensary is paired with a second
vehicle that houses a counselor and medical
provider. This combination of services helps
patients benefit from the same medication-
assisted treatment (MAT) they receive in one of
three western Washington clinics — daily
dispensing of medications like methadone or
buprenorphine, counseling, consultations with a
medical provider, and education about overdose,
HIV, and other side effects of intravenous drug
use.



REACH: Forging Trust. Fostering Change.

REACH builds relationships with people experiencing
homelessness and connects them to the help that they need
— everything from food and clothing to medical care, shelter
and mental health and/or substance use treatment.

The work begins by forging trust between REACH clients and
team members. These relationships are the key to REACH’s
work. Living outside results from a variety of factors ranging
from unlucky circumstance to systemic discrimination based
on class, race, substance use, or mental health. It may take
time for people to be ready for services like shelter, mental
health care, or substance use disorder treatment, so REACH
meets people where they are and works with them to meet
the goals that they define.

Outreach

Outreach begins with connection. REACH starts all outreach activities by forging trust and building relation-
ships with the people they meet. From these relationships, the outreach team is able to link people with the
services and support they need to improve their lives in big and small ways.

Integrated Care Management

People are complex; their needs are too. Getting to know the clients is the first step in helping them meet
their goals. For people with mental health and substance use challenges, medical conditions, or other
vulnerabilities, REACH works to ensure that their needs are met holistically through the programs available.

Criminal Legal System Transformation

Traditional approaches are not working. Many people
trapped in the cycle of incarceration because of
substance use emerge from prisons facing more
discrimination, increased health risks, and more likely
to be rearrested. REACH’s reform initiatives are built
on the premise that there is a better way to address
these challenges through smart partnerships and
more human connection.

Housing

All people enjoy having somewhere to call home.
Adequate numbers of affordable housing options
paired with mechanisms to help people find and
maintain housing is the only solution to homeless-
ness. In addition, the type of housing and the support
that is offered must be tailored to the unique needs
of each person or family.




Evergreen Treatment Services
Strengths, Focus & Opportunities

L T T, Strensths

¢ Recognized leader in delivering researched-based models of care for
medication-assisted treatment for substance use disorder patients
and street-based integrated case management for people living
outside with multiple needs

e Evergreen meets people where they are and uses a harm-reduction
approach to serving them

e Evergreen is a strong advocate for funding and public policy for the
people it serves

e Evergreen has earned an excellent reputation in community and
professional circles for the quality and innovative nature of its
services

e Evergreen’s staff is highly professional, well-trained and loyal to its
patients

Initial (first 18 months) Focus for the CEO

e Become conversant with ETS programs and services

e Develop positive working relationship with the Board that will sup-
TO EVERGREEN TREATHENT SERVICES : port additional Board member recruitment and Board development
HOUSE RULES

e Assess organizational structure and communication patterns and
implement improvements

BE KIND

BEREEEEIE\CE‘NFTUL e Assess infrastructure and implement solutions to identified needs
B

e Lead review, revision and implementation of current strategic plan

e Continue to build a culture of respect, trust, diversity, equity, inclu-
sion, collaboration and learning that will attract, develop and retain
highly skilled and committed staff members

Longer Term Challenges & Opportunities

e Continue to educate the public, community leaders, related service
and medical providers and funders for wide-spread support.

e Navigate the changing reimbursement process to ensure financial
stability, sustainability and growth for Evergreen

e Lead and shape Evergreen’s partnerships and collaborations to
move into integrated health care

e Increase public policy work to influence and increase funding for
medication-assisted treatment for opioid use disorders and street-
based case management and outreach services for homeless adults

¢ Continue to build an organization that values diversity, equity and
inclusion in all its actions




The ideal candidate will possess the following personal attributes:

e Ability to hold self and others accountable Impeccable integrity

e Able to view issues from multiple perspec- Possesses sense of humility

tives e Problem solver

e Committed to diversity, equity, inclusion Strong critical thinking skills
and social justice e Team builder
¢ Diplomatic and politically astute e Trustworthy, respectful, tactful, empathetic

e Healthy sense of humor

The ideal candidate will exhibit the following behavioral and professional competencies:

Visionary — Confronts the complex realities of the environment and simultaneously maintains faith in a
different and better future, providing purpose, direction and motivation

Team Builder — Ensures that the right people are in the right roles at the right times; fostering commit-
ment, trust, and collaboration among multi-cultural leaders and stakeholders

Resource Development - Provides the leadership necessary in identifying and maximizing financial support
from all sources, traditional and non-traditional, that can be mobilized for organizational impact

Collaborator — Understands the roles and contributions of all sectors of the community and can mobilize
resources (financial and human) through meaningful engagement

Business Acumen — Possesses a high-level of broad business and management skills and is effective at
managing the financial resources of the organization

Relationship-Oriented — Understands that people come before process and is astute in cultivating and
managing relationships toward a common goal

Results-Driven - Dedicated to shared and measurable goals for the common good; creating, resourcing,
scaling, and leveraging strategies and innovations for broad investment and impact

Network Oriented — Values the power of networks; serving to leverage the agency’s breadth of communi-
ty presence, relationship, and strategy

Mission-Focused — Committed to create organizational change that supports the mission

Outward-Turning — Understands the dynamics of local, regional, and national environments, and works on
an agenda rooted in the community’s own perception of its needs and aspirations

Governance and Volunteerism - Values the roles that volunteers play in the organization in its operations,
governance and fiduciary responsibilities

Brand-Steward — Is a steward of the brand and understands his/her role in growing and protecting the
reputation of the organization




WORKING RELATIONSHIPS

The CEO is expected to interact with the following on a regular basis. Teamwork and a
professional public presence are essential.

Board of Directors Media

ETS staff members Top elected and public officials at the

Top community leaders in the nonprofit federal, state, county and local levels

and for-profit sectors Key leaders in behavioral and public
. health organizations at the local, state
Community partners .
and national levels
Clients

Current and potential funders

MINIMUM QUALIFICATIONS

Seven or more years of significant past experience and success in leading a complex nonprofit
organization. Demonstrated ability to empower, mentor, motivate and engage staff members at
all levels. Strong business and financial acumen. Experience taking an organization through
change. Experience working with a volunteer board of directors. Behavioral health experience is a
definite plus.

COMPENSATION & BENEFITS

Evergreen Treatment Services offers a very competitive total compensation package for the
successful candidate.




Applications that are received by 5:00 pm on September 22, 2019 are assured full consideration. It is anticipated
that final candidate interviews will be held the week of October 28, 2019.

To apply or view the current status of the position go to:

www.hagelsearch.com/evergreentreatment

All submissions will be acknowledged and will be held in strict confidence with the exception of finalists who
may be named publicly during the final interview process. The starting date for the successful candidate will be

subject to discussion between the candidate and the organization.

Finalists for the position will be required to participate in a behavioral assessment. The assessment is web-
based, takes about 60 minutes, and helps match the candidate’s attributes and competencies with the desired
attributes and competencies for the position. Formal background checks will be conducted on finalists for the

position.

CONTACT INFORMATION
For further information please contact: Frank Hagel 253.693.2780 - frank@hagel.net or Marcia Walker at

253.693.4072 - marcia@hagel.net. DO NOT submit your application to these email addresses.

EQUAL OPPORTUNITY
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Evergreen Treatment Services (ETS) complies with applicable Federal
civil rights laws and does not discriminate on the basis of race, color,

national origin, age, disability, or sex. ETS does not exclude people or
treat them differently because of race, color, national origin, age,
disability, or sex.
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